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Appendix 1

Flowcharts

Example 1

Flowchart for food service

Note: this is a generic eh
example and should be Hchase
tailored to an individual
operation l
Receipt
Equipment and
utensils cleaning L
Waste Storage  ——

management ;
— Thawing

Preparation

Pest control (Nate this may in practice include|
severa sieps - see below)
Premises .
maintenance and [—— Cooking
cleaning procedures (see below)
|
1
Cooling Serve cold
Serve hot Reheating
Reworking/

using leftovers

Note: It is not necessary to draw a flowchart for every item that is on a menu or that is
manufactured in a factory. Frequently, overall processes can be grouped together
according to their similarities, though some ingredients may differ. Hence the description in
example 2 of preparation and cooking steps might be used for a range of products from
chilli on nachos and spaghetti bolognese to curry or goulash on rice. Example 3 might be an
example of what is appropriate for a range of vegetables in a freezing process. A flowchart
such as example 4 might be developed for all cooked restaurant meals.




[image: image2.jpg]Example 2

Flowchart for

preparation and cooking steps —
savoury mince on toast

Frozen

Froz i
vegetables e mince

Onion

Cooking oil

(canned)

Tomato puree

Thaw (define
conditions)

]

P

Peel and chop
onions

Seasoning

¥

Fry x minutes

Capsicum

v

Add mince cook
for x minutes

Bread

¥

Add seasoning
& tomato
puree

Butter

]

Add frozen

vegetables,

cook for x
minutes

k!

Toast bread

Cool leftovers (to x.
degrees within y

Add capsicum
cook for x

minutes)

[}

minutes

l

¥

Apply butter

Store at x degrees
(maximum time =y hours)

Assemble (serve|
within x

——

minutes

)

Specify re-use

Note: this is a generic
example and should be
tailored to an individual
operation
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Example 3

Category Flowchart -
frozen vegetables

Vegetables
(Peas,beans,corn etc)

Waste to stockfeed

Note: this is a generic
example and should be
tailored to an individual

Blast freezing

Packaging

Storage

Despatch

Transport

operation
Stripping, peeling,
preparation
N Off-cuts etc
Sorting F——
to cannery
Blanching
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Flowchart - Food service
Restaurant meals (cooked)

Meat and fish stored Vegetables 5 "
) g Sauce ingredients
in refrigerator of the day
Chef prepares

and cuts
Note: this is a generic
Store
example and should be
tailored to an individual
operation
e Cook to order
Assemble Cook
)
Save
Waste Selected leftovers
disposal/leftovers to stockpot

A flowchart is only useful if you are able to use it to follow a process and verify that the steps
actually take place as described. If there is a significant difference between the flowchart and the
actual practice, then one or the other should be modified. Either the flowchart should be amended
to reflect what actually happens or the process should be changed in order to do what the
flowchart says should be done.
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